District Health Assessment for Multiple District 323 through May 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 60 3 10 -7 2,386 642 431 211 9.70% 2,259 40 45% 27% 7% 20% 0 0% 10 1 205 80%
323A2 72 8 4 4 2,462 496 260 236 10.60% 2,253 34 19% 19% 3% 28% 0 0% 4 12 36 25%
323A3 105 8 0 8 5,727 1,186 474 712 14.20% 4,827 55 14% 9% 1% 8% 1 100% 0 0 0 0%
323B 85 8 4 4 4,521 969 509 460 11.33% 4,100 53 8% 25% 1% 21% 1 100% 4 7 69 0%
323C 81 7 3 4 2,904 854 311 543 23.00% 2,399 36 16% 27% 1% 43% 0 0% 3 6 4l 0%
323D1 56 3 3 0 1,964 310 199 111 5.99% 1,884 35 23% 34% 7% 34% 0 0% 3 9 78 0%
323D2 107 6 10 -4 3,690 832 627 205 5.88% 3,613 34 12% 31% 2% 17% 0 0% 10 6 147 30%
323E1 114 15 6 9 3,452 791 486 305 9.69% 3,151 30 25% 40% 12% 20% 0 0% 6 10 118 0%
323E2 102 8 0 8 3,687 665 271 394 11.96% 3,301 36 14% 39% 1% 21% 0 0% 0 0 0 0%
323 F1 81 4 2 2 2,232 427 329 98 4.59% 2,225 28 40% 52% 10% 30% 0 0% 2 5 30 0%
323 F2 49 7 4 3 2,199 495 206 289 15.13% 1,916 45 8% 0% 0% 8% 0 0% 4 9 75 0%
323 G1 86 1 2 9 3,238 1,109 289 820 33.91% 2,522 38 24% 20% 0% 50% 0 0% 2 5 29 0%
323 G2 85 9 0 9 2,419 559 186 373 18.23% 2,062 28 25% 31% 6% 36% 0 0% 0 0 0 0%
323J 49 0 5 -5 1,580 167 246 -79 -4.76% 1,685 32 31% 29% 12% 8% 0 0% 5 10 75 0%
323 H1 67 9 5 4 3,275 1,764 509 1,255 62.13% 2,172 49 3% 7% 0% 24% 2 100% 5 4 30 0%
323 H2 63 10 2 8 2,604 912 220 692 36.19% 1,954 41 11% 43% 0% 11% 0 0% 2 4 26 0%

1,262 116 60 56 48,340 12178 5,553 6,625 15.88% 42,323 38 19% 28% 4% 24% 4 100% 60 7 989 20%
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